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A call for applications to 
Islington Food Fund 2025 grants

Application guidelines

[bookmark: _Hlk122443809]Islington Food Partnership and Islington Giving are working in partnership to distribute Islington Food Fund grants. We are inviting applications from existing organisations in the borough, to provide support to those experiencing food insecurity as the impact of the cost-of-living crisis increases.

This is a call for the Round 4 2025 grants that food aid providers in Islington only are eligible to apply for. This year the focus is on the theme of sustainability, and we are asking all eligible applicants to tell us how the funds support their shift toward a more sustainable and dignified model of community food provision which can alleviate food insecurity in the borough. 

Context
We know from recent sector seminars, meetings and numerous resources that are in the public domain that the food support services sector is experiencing a momentous change – both in outlook and in how it operates. The cost-of-living crisis is still with us and the impact on residents is well documented, including financial hardship/debt, stigma, mental health problems, etc. How well are existing services supporting residents who use their services to deal with the underlying problems that may go undetected if the right support is not available at the point of food support? What food choices are available to the service clients, how nutritious is the food offer and how dignified is the experience? These are some of the many questions that have been debated and are creating a strong movement and growing sector of community food projects and approaches. Of added significance is the issue of sustainability and how food services can be helped to be viable and achieve a stronger sustainability footing. The shift is creating a growing sector of community food projects which, according to Feeding Britain, includes social supermarkets, pantries, larders, food clubs, community supermarkets, mobile community shops, cooperatives and more. From our research, foodbanks fit within this frame and are increasingly looking to embrace these alternative models which can reduce either the initial or longer-term need for emergency food parcels. We are interested in supporting those foodbanks that are in the process of effecting change to a sustainable model of operation, as outlined above. 

In approaching the issue of sustainability of current models, we are also aware of the connected issues of capacity and support needs of volunteers and the ability to engage with and identify the additional needs of those attending their food services and being able to provide a more holistic offer. 


Budget: The budget for this programme round is £225,000 and we are targeting the fund to support the following areas of operations within food aid organisations, or potential activity for those that don’t currently undertake such activity. 

What you can apply for:

1. Transitioning: If you are a foodbank and have started the transitioning journey towards a food ‘club’ model and are at various stages of that journey, we are interested to understand how a £20,000 grant injection can help accelerate the process towards achieving a significant milestone. Ideally, we would like to see that you are already on this journey and would want to see evidence of this journey that you have started.

2. Small grants to deliver food activity: The cost-of-living crisis has not gone away and we know that there will always be need for emergency food support and people will be faced with crisis situations that necessitates using a food foodbank to deal with an immediate problem. If you are a foodbank and would be applying for this grant, please tell us how you are planning to remain sustainable, given the external financial environment.  Grants of up to £2,500 are available which can be spent on buying food and other provisions. 

Additional support
There is additional capacity building support that we would like to provide under this Fund: 

3. Advice work: We are aware that many food aid providers struggle to identify or meet the additional needs of clients who may have underlying issues or needs that would benefit from having a qualified adviser to engage and diagnose such support needs. If the clients of your service can benefit from the presence of a generalist legal adviser to engage with them to deal with any underlying problems or issues they may be experiencing, could you please let us know. We plan to contract a community legal advice provider for this area of work, so don’t apply for this money as you won’t be able to do it yourself. At this point, we are gathering evidence of demand, so please let us know if this would be useful in your service.  

4. Volunteer training: We are also interested in supporting your food service if this is of interest to you. Please let us know the type of support that would be appropriate for your volunteers or service. From speaking with a sector organisation that is currently delivering training support to volunteers within food aid services, the following areas were highlighted for support: 

· Safeguarding.
· Supporting volunteers to keep volunteering / supporting volunteer wellbeing.
· Volunteer handbook.
· Fundraising & Budgeting.
· Volunteer recruitment management.
· Demonstrating impact.
· Time credits for volunteers.
· Strategy for the food aid providers.
· Staff shadowing.
· Organisational capacity.

Are there other areas not on the list that you have identified as beneficial for your volunteers? Please let us know. Again, we would be contracting a sector organisation to deliver this training project and there are no direct funds that you can apply for under this strand. 

Note: You can apply for either the transitioning category or small grants category, not both. You can apply for the advice and volunteer training strands with both the transitioning or small grants category.   

Food Safety: Please tell us if you are registered with Islington Council’s environmental health team to provide a food service. If you are, have you received a food hygiene rating for the service?  

What to do next 

1. Transitioning: to apply under this category, please complete the Transitioning Grant Application Form, providing the following information:
•	Applicant organisation
•	Lead applicant name and contact details
•	Project title
•	Project summary – what do you want to do (max 200 words)
•	Project overview, to include:
· Aims and goal of the project.
· Where you are in the process / implementation of your transition plans.
· Who has been involved in the initial planning stage of the process.
· Where the project is located.
· Who the project will benefit.
· Does the planned project address or contribute to any of the themes, principles and priorities within the Islington Food Strategy 2023-2028  
· Expected outcomes of your project and how you intend to measure them (please show how this links into the goal(s) of your project).
•	Project budget
•	Any other information you would like to provide. You can tell us here if you are interested in either or both the advice work and volunteer support strands. If not, please let us know what you currently do in both areas.  

2. Foodbank small grants: to apply under this category for an existing foodbank, please complete the Expression of Interest Form, to tell us what service you currently provide, when your service opens, who you target, how you fund your service and what plans you have in place to sustain your service provision beyond this grant.  Please also let us know how you currently support the additional needs of your service clients, which is outlined under Advice; and the support you provide for your volunteers as outlined under Volunteer training above.   

Please send completed Expressions of Interest to mail@islingtongiving.org.uk   
 
Deadline: all applications and Expression of Interest forms should be received no later than 5pm on Monday 31st March 2025.

Follow ups: Meetings will be arranged with applicants in the week of 7th April. 


Decision making timeline
The grant application process opens on 3rd March 2025 and the panel will meet to assess and decide on the award of funding in the week beginning 21st April. Applicants will be informed of decisions by the end of April 2025.

Data and monitoring

We will require successful applicants to provide monitoring reports. A monitoring form outlining the objectives and anticipated outcomes of the project will be provided at the award stage to enable you to collect relevant data and report on progress and milestones.  
 
Please email victor.momodu@cripplegate.org.uk if you have any questions.
 
If your application is successful
Once you have been notified of the decision to fund your project you will be sent Islington Giving’s terms and conditions – which you will be required to read and sign, usually by the chair or a member of the board. 

Full details of our requirements for feedback from your project will be agreed following confirmation of a successful application. Funded organisations will be required to keep financial records of how the grant is spent and to provide feedback on progress when the project comes to an end. 

Successful organisations will also be asked to provide publicly accessible examples of their work (e.g. case studies, quotes, photographs, blog posts) to be shared through Islington Giving’s websites and social media channels. Successful organisations are also asked, where possible, to work with Islington Giving to share positive stories of how this funding is helping. 

Please contact Isy Miller on Isobel.Miller@islingtongiving.org.uk if you have any specific questions.  

About Islington Giving
Islington is a borough of stark contrasts – a place where great wealth sits alongside hidden poverty. Islington Giving was set up in 2010 to address these issues and create opportunities for people in Islington. It is a partnership that brings together residents, businesses, community organisations and funders to make a real difference in the Borough. 

Please see the Islington Giving website http://www.islingtongiving.org.uk for further details of our work.

About Islington Food Partnership
The Islington Food Partnership is a broad coalition of local organisations and individuals working together to build a thriving local food system for Islington.

For more information see www.islingtonfoodpartnership.org.uk or contact hello@islingtonfoodpartnership.org.uk.  

This Fund is a generous donation from Google.
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