Islington
gving

Application Guidelines
Doing More with More: A funding call for applications that seek to
strengthen support for Islington residents

This call has been designed by Islington residents who identified that local people with interconnected
needs, who are often the most isolated, require more integrated support to access what is available. They
have agreed the following priorities to enhance what is already working well to further improve access —
both in terms of direct support and better information about complimentary services on offer by:

e Offering a range of services at a single location

e Providing a local/hyper-local presence

e Providing up-to-date and accessible information about other services available locally,
with effective referral and signposting

e Providing hope and a spark

Projects can be open to everyone or tailored to a particular group of residents such as young or older
people, men/boys, disabled people and people who face language barriers. If open to everyone, projects
must specifically demonstrate how they are accessible for people who may otherwise be at greater risk of
societal isolation for example, disabled people or those with additional needs.

Background to Islington Giving’s Community Panel Fund

We are a group of 11 Islington residents aged 18 to 60+, from a range of backgrounds and life
experiences who have come together to discuss what is important to local people and to develop this
funding call, inviting local voluntary and community organisations to apply for funding to address
some of the challenges we have identified as important.

We decided what to prioritise based on our own experiences of living and growing up in the borough,
alongside considering community research findings and other local statistics.

Introducing the Open Call

We are aware that Islington is a contrasting borough with positive and negative aspects. We are keen
to build on the positives — such as the amazing diversity of Islington’s people and its thriving voluntary
and community sector. Despite the wide-ranging support on offer locally, we are concerned about the
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challenges residents face due to increases in the cost-of-living, cuts to welfare support and increasing
thresholds for accessing key services. Inter-connected issues appear to be fuelling a growing mental
health crisis. Although these challenges impact people across communities and age groups, they are
faced more acutely by particular groups within the community, specified in our priorities, below.

The total budget for this funding call is £150,000. We know we are not able to tackle all these
problems through this funding opportunity alone, so we are keen to build on what is already working,
to continue funding existing provision that is helping residents to tackle some of the issues identified
and to prioritise funding to add value to what is already taking place locally.

If funding is offered to new projects, the Panel wants to understand how it may complement existing
provision. Whether new or existing provision, this could mean offering additional resources — for
example, funding more joined-up support or focusing on increasing support at places that the most
vulnerable residents already access. As an example, the Panel have discussed how local food banks
are evolving into food hubs and the potential for this model to be further developed to offer wider
support and advice. This ‘hub’ approach can also be expanded to focus on specific communities of
interest. For example, provision for young people, disabled people or people who have recently
arrived to the UK or face language barriers.

What we are looking for - our priorities and criteria
We want to invite applications from projects that:

o Offer integrated support that identifies and meets interconnected needs. This could be through
a single location — for example a food, youth, health or community hub — that provide a hook to
identify wider support needs. Identified needs can be met through the funded service directly
alongside effective referral or signposting. Interconnected problems should be addressed in ways
that build sustainable solutions to enduring problems. This includes access to advice and support,
opportunities to volunteer, find work, or start a business enterprise, improve financial
independence and digital inclusion. We also recognise that participating in community-based
activities and being more involved in the local community helps build social connections, tackles
isolation and reduces the risks of becoming involved in crime.

e Have a local/hyper local presence. A place that people trust where positive lasting relationships
can be built quickly. We recognise that support delivered where residents live rather than
expecting people to do their own research and travel to access support is more likely to be
accessed and used by the most vulnerable and isolated, including disabled people. However, our
experience tells us that even this may not be enough. Therefore, consideration should also be
given to outreach and other methods to increase access and participation, including paying for
transport costs.

e Provide hope and a spark. We feel that the deepening mental health crisis is a symptom of a web
of interconnected problems that combine to make life overwhelming. Alongside support that
attempts to identify and meet the needs of the whole person, we feel it is important to find ways
to help residents see that there can be a light at the end of the tunnel. This could be by providing
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services and support that offer hope and provide a spark to achieve something that enhances
their lives in a positive direction. This may include increasing opportunities for social connection
and community engagement that contribute to a sense of belonging and enhance wellbeing.

Projects can be open to everyone or tailored to specific groups of residents. We are particularly
interested in funding work supporting younger and older people, men/boys needing mental health
support, disabled people, or people who face language barriers. If open to everyone, projects must
demonstrate how they are accessible for people who may otherwise be at greater risk of societal

isolation (for example, those with additional needs or who identify as disabled).

In addition to meeting the above priorities, projects MUST (Essential Criteria):

be delivered in Islington with the majority of beneficiaries Islington residents

be delivered at locations that offer a range of support

be able to demonstrate excellent partnership working and ability to connect to and work with
other support services offered locally

be free or very low cost

be inclusive and accessible for disabled people

have robust safeguarding policies and procedures in place

be well publicised

In addition, projects will be prioritised that (Desirable Criteria):

are designed and delivered by/with people who have lived experience of the issues you seek to
address
provide food to participants attending sessions

Please note: If you are a Food Bank considering applying to this fund, expenditure for food/hygiene
related items for donation will NOT be funded through this programme, although provisions for
community meals will be considered. However, you will need to demonstrate additional support
beyond food provision.

Increase access including by covering expenses such as care/travel costs for people who would not
otherwise be able to attend and offer outreach (you are encouraged to include costs for this in
your budget)

target or demonstrate proactive inclusion of people from one or more of the following groups:
young people, older people, men/boys needing support with their mental health, those who
identify as disabled, people who face language-barriers

are from organisations already operating in Islington that can offer longer-term sustained benefits
beyond the funded project

Notes:
The total budget for this funding call is £150,000, which means that we will be able to fund 6-9 projects. We
hope to fund projects of different scope and scale and welcome applications for smaller projects. Funding
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can be for one year or multi-year (up to a maximum of three years) but the maximum grant is likely to be
around £25,000. For example, if over 2 years the grant per year would be up to £12,500. Please be aware
that we consistently receive far more applications than we can fund so only apply if you are confident that
your application meets the priorities and essential criteria of this fund. If you are unsure, please contact
patrick.jones@cripplegate.org.uk

Who can apply?

Islington Giving prioritises support for organisations already based in Islington. If you are based out of
the borough you will need to demonstrate excellent local knowledge and links. Proposals do not have
to be for new or innovative projects. Equal consideration will be given to tried and tested activities or
approaches but any request for funding should meet the priorities identified above and add value to
existing services.

To be eligible to apply your organisation must:

e Be a constituted charity, Charitable Incorporated Organisation, Community Interest Company
(CIC) or Social Enterprise/not for profit company limited by guarantee. Please note, if you are a
CIC, read our new CIC guidance here before deciding whether to apply.

e Have a management committee/Board of Directors made up of a minimum of three people. ALL
management committee members/Board of Directors must be unrelated.

e Have a bank account

e Have a set of signed accounts from the previous financial year (if your organisation has been in
operation for a full 12 months).

Please note that the programme will NOT fund:

e Statutory services

e Politically affiliated campaigns

e Advancement of religion and religious groups, unless you are applying to specifically deliver non-
religious activities, encompassing support to the wider community

e Commercial or for-profit activities or organisations —i.e. your organisation must reinvest 100% of
surplus income into the organisation and it must not have a ‘profit distribution’ clause in its
governing documents, which allows it to pay Executive Directors as shareholders.

e Work that has already taken place i.e. you can only apply for work to take place in the future —
after funding has been awarded

How to apply
Complete the online application form. To access the form please click here. If you need help
completing this form or have any specific questions about this funding opportunity, please contact
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the Programme Manager, patrick.jones@cripplegate.org.uk

Your application will be read by people from a range of backgrounds who may not be familiar with
your group or service. Please avoid using jargon, acronyms or sector-specific language.

Timeline
e Application forms should be submitted by 12:00pm on Monday 8" September 2025.
e Shortlisted applicants may be invited for a further assessment meeting or receive requests for
further information between 2" - 16"October.
e Applicants will be informed of decisions to award grants by Friday 31t October 2025.

If Your Application is Successful

The Community Panel members will make all the final decisions about which projects to fund. If your
application is successful, you will be sent Islington Giving’s Terms and Conditions, which you will be
required to read and sign.

Funded organisations will be required to keep financial records of how the grant is spent and to
provide annual feedback on progress and learning including a final report following the completion of
the project. Successful organisations will also be asked to provide publicly accessible examples of their
work (e.g. case studies, photographs, blog posts) and be willing to act as ambassadors and supporters
of the Islington Giving campaign, with imaginative ideas for how this can be achieved.

About Islington Giving

Islington is a borough of stark contrasts — a place where great wealth sits alongside hidden poverty.
Islington Giving was set up in 2010 to address these issues and create opportunities for people in
Islington. It is a partnership that brings together residents, businesses, community organisations and
funders to make a real difference in the Borough.

Please see the Islington Giving website www.islingtongiving.org.uk for further details of our work.

Please contact Patrick Jones — patrick.jones@cripplegate.org.uk —Tel: 020 7288 6948 if you have any
specific questions.
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The deadline for applications is 12:00pm (midday) on Monday 8"
September 2025
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